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Cawachi FY24

Medicine Cosmetic Daily Goods

Others Non Food

JPY in Mil.

EXEmHm 1L ¥t S HE ZDfh B M
Revenue &t £ & 287,816 132,119 52,189 23,204 79,368 936 154,761
Gross Profit #87| 66,717 23,166 18,550 7,193 17,139 669 42,882
Gross Margin 85| 3 23.2% 17.5% 35.5% 31.0% 21.6% 71.5% 27.7%
Revenue Composition 55 _E &k 100.0% 45.9% 18.1% 8.1% 27.6% 0.3% 53.8%
GP Composition #8F|4& Rk 100.0% 34.7% 27.8% 10.8% 25.7% 1.0% 64.3%

Non-discounter JETA A A2 32—

30.4%

18.0%

Gross Margin Industry Median 8|3 5 R {E
33.2% 28.2%

39.8%

Cawachi Spread AT FEDES (7.2%)  (0.5%)| (4.2%)  (2.2%) (6.7%)
Discounter T4 RAHAD 52— 21.1% 15.4% 35.5% 28.1% 21.1%
Cawachi Spread A7 FENEH 2.1% 2.1% 0.0% 2.9% 0.5%

Cawachi Margin Mix Optimization

JPY in Mil.

Medicine Cosmetic Daily Goods

Others Non Food

EEM e 3 S HE ZDih FES

Revenue & E& 287,816 1 132,119 52,189 23,204 79,368 936 | 154,761
Gross Profit #8% 71,801 21,139 | 20,899 7,193 21,901 669 | 49,993
GP Improvement 5,084 (2,027) 2,349 - 4,762 - 7,111
Gross Margin $8 %% 24.9% 16.0% 40.0% 31.0% 27.6% 71.5% i 32.3%
Margin Improvement 1.8% (1.5%) 4.5% 0.0% 6.0% 0.0% : 4.6%
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Disclaimer

* Disclaimer: This presentation is for informational purposes only. Nothing in this document or any information herein should be construed as an offer, invitation,
marketing of services or products, advertisement, inducement, or representation of any kind, nor as investment advice or a recommendation to buy or sell any
investment products or to make any type of investment, or as an opinion on the merits or otherwise of any particular investment or investment strategy. Any
examples of strategies or trade ideas are intended for illustrative purposes only and are not indicative of the historical or future strategy or performance or the
chances of success of any particular strategy. This presentation and any statements made in connection with the presentation are the presenter’s opinions, which
have been based upon publicly available facts, information, and analysis, and are not statements of fact. To the best of the presenter’s ability and belief, all
information contained herein is accurate and reliable and does not omit to state material facts necessary to make the statements herein not misleading and has
been obtained from public sources that the presenter believes to be accurate and reliable, and who are not insiders or “connected persons” of any public
company referenced herein. With respect to any public company referred to herein, there may be non-public information in the possession of the public
companies or insiders thereof that has not been publicly disclosed by those companies. Therefore, all information contained herein is presented “as is,” without
warranty of any kind — whether express or implied, and the presenter makes no representations, express or implied, as to the accuracy, timeliness, or
completeness of any such information or with regard to the results to be obtained from its use. Any investment involves substantial risks, including complete loss
of capital. Any forecasts or estimates are for illustrative purpose only and should not be taken as limitations of the maximum possible loss or gain.

* Information contained in this presentation may include forward looking statements, expectations, and projections. You should assume these types of statements,
expectations, and projections may turn out to be incorrect for reasons beyond the presenter’s control. Any information or written materials presented herein has
been prepared by, and is solely the responsibility of, the presenter. It has not been prepared or approved by the Conference organizers, the Sohn Conference
Foundation, the Karen Leung Foundation, or any director, officer, organizer, or supporter thereof. The Foundations do not purport to have conducted any due
diligence on the information or materials presented by any speaker, nor to have taken any steps to verify its accuracy or completeness. The opinions expressed
herein are solely those of the presenter and are not the opinions or views of any other person or entity, including the Foundations, Conference sponsors,
Conference media partners, other Conference speakers, or the Hong Kong Exchange.
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